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Consensus building is a process of seeking

unanimous agreement. It involves a good-
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faith effort to meet the interests of all
stakeholders. Consensus has been reached
when everyone agrees they can live with
whatever is proposed after every effort
has been made to meet the interests of all

stakeholding parties.
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A group reaches consensus on a decision
when every member can agree to support
that decision. Each person may not think
it's the very best decision, but he or she
can buy into it and actively support its
implementation. No one in the group feels
that his or her fundamental interests have
been compromised. Consensus is not
“almost everybody.” It's unanimous support
for a decision, in the same way that a jury

returns a unanimous verdict.
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